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TABELA 9. SPOL 

SPOL 

BROJ % 

ENSKI 9 26,5 

MUŠKI 22 64,7 

DIJETE 3 8,8 

UKUPNO 34 100,0 
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TABELA 10
usluge 

 N % 

dokumenata 

5 14,7 

Zdravstvo 4 11,8 

Školstvo 3 8,8 

Nasilje 2 5,9 

Socijalne usluge 

(jednokratna, 

humanitarna i sl.) 

8 23,5 

Ostale asistencije 

(CV, 

infrastruktura....) 

2 5,9 

s st  10 29,4 

UKUPNO 34 100,0 
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TABELA 11. Prijenos znanja 

 

N % 

DA 16 47,1 

NE 18 52,9 

UKUPNO 34 100,0 
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TERMINOLOGY – ABBREVIATIONS
-----------------------------------------------------------------------------------------------

The Concept of Roma Mediators of  general practices in Roma communities 
- Mediators of general practice are mediators that provide support to community 

BiH- Bosnia and Herzegovina

Project FAIR II 
Western Balkans”

MHRR BiH - Ministry of Human Rights and Refugees of Bosnia and 
Herzegovina

ROMED-
the tools recommended at the European level to reduce the gap between Roma 
communities and public institutions, such as schools, health facilities, but also 
local and regional administrations
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SUMMARY
-----------------------------------------------------------------------------------------------

Roma are the largest national minority in Bosnia and Herzegovina, which at 
the same time presents the most vulnerable national minority according to all 
social parameters that are taken into account when assessing the social status 

used recently is the engagement of Roma mediators, who are a link between the 

introduction of this mechanism as a “tool” for establishing a balance between 
the rights and obligations of an individual from the Roma community on one 
side and institutions on the other, this case study aims to determine attitudes and 

of the mediator services and institution representatives from targeted localities 

results following survey methods have been used: focus groups, interviews and 

On the basis of the obtained results, the conclusion is that the engagement of 
Roma mediators in general practice is an example of good practice that can 

government institutions, providing direct assistance to the Roma in general, 
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INTRODUCTION
-----------------------------------------------------------------------------------------------

Roma are the largest national minority in Bosnia and Herzegovina, and 
according to the available data obtained through the process of recording Roma 

in all social parameters that are taken into account when assessing the social 

in Bosnia and Herzegovina is in a social position like the Roma minority, whose 
representatives live almost throughout the territory of Bosnia and Herzegovina, 

1

Roma are the largest ethnic minority in Bosnia and Herzegovina, and their 

in mind the situation on the ground, when it comes to the Roma population in 

Although evident progress has been made, unfortunately, the reports on the 

In addition to a number of problems, Roma man and women often face lack 

women in terms of exercising their rights on various grounds is more often 

Women’s “Better Future” from Tuzla is one such association that represents and 
helps Roma man and women in various ways in achieving basic human rights 
guaranteed by the Laws and the highest state document by the Constitution of 

women non-governmental organization that, through socio-economic programs, 
human rights programs, advocacy programs and political participation, 
1 Ministry of Human Rights and Refugees conducted a comprehensive research on the 

needs of Roma from November 2009 to March 2010 and formed a continuous system of 
registering Roma needs 
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contributes to improving the living conditions of the Roma population with a 

assistance to Roma women through various research and promotion of their 
results, to present the real situation in Roma communities, both in terms of the 

RWN “Better Future” with the support of Care International Balkans is 

women in the Western Balkans II” whose overall goal is to improve the socio-

represent an important added value to the overall process of Roma integration 

which is the main partner organization CARE International, Balkans for Bosnia 

2 are recognizing 
as the most valuable resource for local institutions, donors and international 

This means that priorities are easier to identify and that where there are barriers 
in communication between the Roma community and the local authorities, they 

a series of trainings and who have been sensitized to the needs of women, girls, 

with local government institutions as well as government institutions with 
the Roma community and through the mediation they work continuously (22 

and-herzegovina
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documents, exercising the right to health and social protection, education, social 
expenditures for children’s allowance, access to use the soup kitchen, violence 

From the above introduction it can be seen that the mediators involved in this 

the countries in the region have long been in the practice of engaging Roma 

component of mediation work in Roma communities, it was decided to engage 

“Involvement and education of Roma” within which they have engaged 

In order to determine how much positive progress has been made in communities 

focuses on providing assistance in achieving individual social rights of Roma 

“Mediators are of great importance in Roma communities because they are 
those who enter directly into communities and discuss the problems faced 
by Roma and Roma women and work to solve these problems. They are a 
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link between institutions and the Roma community,” - said one of the Roma 

general practice in Roma communities and who through their work will provide 
assistance in addressing the problems that Roma people face and which are a 
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POLITICAL AND INSTITUTIONAL CONTEXT OF THE 
STATUS OF ROMA IN BOSNIA AND HERZEGOVINA

-----------------------------------------------------------------------------------------------

According to the latest population census

the OSCE Mission to BiH

Bosnia and Herzegovina is a state that consisting of two entities of the 
Federation of Bosnia and Herzegovina, the Republic of Srpska and the Brcko 

 of 
BiH and due to the complex state structure and the rotation of power between 
the three constituent peoples, neither the Roma nor the representatives of any 
other minority have the right to stand for presidential elections or seats in the 

The lack of personal documents has partly led to the situation that many 
Roma people are unable to practice political and social rights, such as voting 

of documentation has created additional barriers to the exercise of certain 
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rights, while the inability to obtain documents is associated with poverty and 

level of education, because when Roma do not have enough material resources 
for life, children do not attend school, thus they do not build awareness of the 

The poor economic situation and the negative impact of the global economic 

knowledge of obligations or non-compliance with the law, the Roma do not use 

According to the Constitution of Bosnia and Herzegovina, the following 
institutions play a key role in ensuring the rights of Roma: the Council of 
Ministers, the Ministry of Human Rights and Refugees, the Ministry of Justice, 
the Ministry of Justice, the Directorate for European Integration, the Gender 

A more active policy for improving the situation of the most vulnerable Roma 
was initiated in 2002 with the appointment of the Roma Board within the Council 

 that addresses the complexity of multiple problems of social 

social exclusion of the Roma population is manifested primarily in the fact 
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that individuals and entire families are pushed to the margins of society, and 
prevented from participating in their full capacities in economic, social and 

The position of an individual, or of these minority groups, removes the Roma 

funds for the implementation of the Roma Action Plans (activities aimed at 

has the authority to monitor, initiate and propose activities aimed at more 

“Integration of Roma 2020”8

8 Roma Integration 2020 program for Bosnia and Herzegovina 
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CODE OF ETHICS FOR MEDIATORS
-----------------------------------------------------------------------------------------------

economic problems developed, social changes become increasingly pronounced 

and sometimes divides the family, thus weakening social ties and traditional 

individuals feel isolated because they do not know how to approach their 

Mediators are a kind of facilitators, mediators, counsellors and guides which are 

However, the idea of mediators is based on the fact that state authorities need to 

areas for the establishment of “social peace”, but in Bosnia and Herzegovina 

the ROMED program, the Council of Europe has developed a brochure with a 

The mediator...

1. Respects the human rights and the dignity of all persons and acts with 
honesty and integrity in performing his/her duties
By showing clearly this human rights perspective and respect for human 
dignity, the mediator will have the trust of both Roma community and public 

mediator will thus be also a role model for members of Roma community 
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2. Works to ensure equal access to rights while respecting legal 
requirements and administrative procedures 
The main mission of the mediator is to ensure that members of the 

This means sometimes that special measures need to be taken in order to 

these measures should not be individual exceptions from complying with 

democracy and rule of law
3. 

solutions but does not have the responsibility to provide solutions to all 

The mediator will listen to the needs of the members of the Roma community 

The mediator does not have look for “who is to blame”, to decide what is the 

to change, what they can do for this and what support will be needed from 

4. is proactive, has prompt reactions and develops sound prevention 
activities
In many cases, Roma people do not know the rights they have and how to 

problem to appear but analyse permanently the situation and raise awareness 

leads to ideas for well-planned prevention activities, avoiding repetition or 

5. 
professional activities

will not be disclosed to other persons or institutions, unless there is an 
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explicit agreement of the person who provided the information, and with 

Those who speak to the mediator should be informed about the commitment 

obtained which is of general interest can be communicated in a way to 

6. Does not use his/her role and power to manipulate or to harm others
The role of the mediator provides access to information and a series of 

use the power generated by this information or the prerogatives connected 

7. Respects the traditions and culture of the communities, provided 
that they are compatible with the key principles of human rights and 
democracy 

these traditions and norms, respect them, and support outsiders to understand 

norms or customs are not compatible with the principles of human rights 

8. Will treat all community members with equal respect and disclose 

9. Makes a clear distinction between professional and private activities
It is necessary for the mediator to make explicit the boundaries between 

problems of the community does not mean being available at all times for 

about the work schedule of the mediator and about the ways to contact the 

10. Collaborates with other mediators and with other professionals
The mediator is a professional which needs to maintain strong collaboration 
with other professionals (health professionals, social workers, teachers, 
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exchanging experiences and for sharing successful solutions and useful 
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METHODOLOGICAL FRAMEWORK
-----------------------------------------------------------------------------------------------

The problems of the Roma population are presented in detail in the introduction 

regionally9, Care International, Balkans contributed to improvement of life 

the mechanisms recently introduced10is the engagement of Roma man and 
Roma women as mediators, who are a link between the Roma community and 

the suggestion of partner organizations after the implementation of the FAIR I 

of mechanism would contribute to problem solving of the Roma population 

worked on connecting the Roma community with government institutions at the 

in solving problems in obtaining personal documents, exercising the right to 

Mediators were selected in accordance with geographical determinant, and on the 

number of Roma or where the Roma population is living in pronounced poor 

Although the model of Roma is a relatively new mechanism that is starting to 
be more intensely applied in recent times, such activities are not unknown in the 

the Roma movement, Roma activists and Roma organizations appear as a link 
between institutions and the Roma community, however more formal form and 

9 Bosnia and Herzegovina, Rebulika Serbia and Montenegro
10
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Their basic role is to be a link between the Roma community and health care 
institutions, to actively promote and facilitate initiatives for health care education 
in Roma communities as well as to train and assist local community members to 

Pedagogical mediators - Roma assistants in schools present a mediation model 

teaching process they provide support and help to Roma children and teaching 

Roma mediators as a link between the Roma community and government 

on providing help to Roma in obtaining personal documents, enrolling in birth 
register, and assisting the Roma community in BiH in solving of certain issues 

Vision, has trained 99 mediators and mediators whose task was to actively 

Two male and one female mediator were engaged through community grant 

represent general practitioners whose role is considerably more comprehensive 

issues of the Roma population, from obtaining personal documentation, 

humanitarian aid and child allowance, providing assistance in enrolling children 

assisting in the search of employment, providing assistance in resolving the 
issue of property law and other forms of legal issues, providing support in 
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discrimination and bulling in school over Roma children, exclusion of children 
with the cooperation of the police and the Centre for Social Work from parents 
who commit gross neglect of the child, with the help of competent institutions 

providing assistance for obtaining the right to health insurance, on free medical 
examinations, scheduling them, and providing support and assistance to a range 

important to emphasize that the most important segment of the action of Roma 
mediators is to enable, strengthen and train Roma community to become able 
to solve their problems in the future, and to provide help to other families from 

to the long-term engagement of Roma mediators in general practice in Roma 

kind of mechanism of assistance to the Roma community, which is extremely 

strengthen them in a qualitative and quantitative sense.

The basic method used in this research is a case study that is often considered a 

phenomenon in the context of real life, when the boundaries between the 

relying on the theoretical development in relation to data collection and analysis 
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T

The research assumption starts from the fact that the engagement of Roma 
mediators in the general area of services is an example of good practice that 

mediators are engaged through initiatives with the aim to connect the Roma 
community with the government institutions, provide direct assistance to the 

To give empirically grounded arguments to this statement or answer the research 

focus groups, structured interviews, analysis of documents and interviewing 

The focus group method was conducted with three mediators engaged through 

mediators had the opportunity to complementing each other and possibly 

This interview was conducted with Roma NGO presidents that present the 

to identify changes within the organization and the local community where 

Documentation analysis included an insight into mediator reports, with precisely 
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Interviewing representatives of government institutions was realized with the 

Data on Mediator Assistance

to a wide range of assistance, starting from assisting in obtaining personal 
documents, addressing problems of domestic violence, obtaining custody 

Reports included a wide range of Roma issues, such as, discrimination and 

of re-education, the return of children to the regular education system, the 

stated problems are solved with the assistance of institutions responsible for the 
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RESULTS
-----------------------------------------------------------------------------------------------

ANALYSIS OF FOCUS GROUP RESULTS

following methods have been used: focus group method, interview, document 

The focus group was conducted with three mediators engaged on the 

group was led by the researchers who were engaged in this study, and who have 

Mediator engagement

Field of activity

Working conditions

Cases on the ground
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Methods of work

Review of the work of 
mediators as general 
practitioners

Relationship with the 
employer

frameworks related to the issues of the Roma community and the need to use 

Mediator engagement

As noted earlier, mediators were hired on the basis of earlier recognized work, 
geographical location, because greatest need for mediators was shown in those 
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a

choice, precisely based on previously achieved success and longstanding 

Mediators agreed that their primary task is to be a link between government 
institutions and the Roma community, to help people from the Roma community 
to solve certain problems for which they have no capacity or mechanisms 
to independently solve them, especially when it comes to basic civil rights, 
registration  in the birth register , enrolment in school, return to regular education 

The main task of the mediator is to empower its clients to independently solve 

Area of activities

Earlier studies that address problems within the Roma community are mainly 
focused on the problem of not having health insurance, problem of non-

in their communities is the lack of health insurance, non-registration of children 

Working conditions

of cooperation with the institutions, emphasising the need for engagement 

to allow one person the right to education, despite all the attempts of mediators 

The best experiences during their engagement are form mediator to mediator 
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to
this intervention was lifesaving, because the examination found out a certain 

an experience when, in coordination with the Centre for Social Work and the 

mediator, as the best experience, cites the case when the children who were 
placed in the home for the children without parental care, got returned to their 
family, and with certain mechanisms the mediator managed to achieve that the 

Due to the stress and burn-out syndrome inevitable is part this kind of work, 
coping with stress and overcome stressful situations is an important issue for the 

in a manner that attempts to solve every situation rationally with the support of 
the competent institutions without emotional burden, as it states: “If I am only 
complaining about the situation and stressed out, I will no longer be able to help 

that there is a burn-out syndrome and the inability to deal with stress in a rational 

mechanisms of protection and the existence of institutional protection, mediators 
state that they have been developed and that there are mechanisms for protection 
provided by institutions, as well as support and cooperation through the Inter-
sectoral Commission11, Police, and Centre for Social Work, while one of the 
mediators specially emphasized the Centre for Social Work and the Ministry of 

Cases on the ground

simplest conversations when it is necessary to copy a document to divorce 
proceedings, and sometimes it happens that only two to three people from the 

11
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about their experience in general, not only about the cases they encountered 

who was a victim of violence. The woman was sexually, physically and mentally 
abused by her ex-husband. We also addressed the police and the Centre for 
Social Work; however, they did not want to react. After that, we contacted Lana 
Jajcevic12 with whom we went to the house of the victim. When we arrived, we 
found the woman hanging on the selling, she committed suicide. ... The police 
and the court did nothing on this matter, although everyone knew who did it”.

in the family, and the woman was in high pregnancy and gave birth literally on 
the street”.

addressed me and ask for help to register the child in the birth register. To 

health card. However, thanks to the good coordination with the institutions, we 
managed to solve this case”.

During the 18 months of engagement, the mediators said that almost all the cases 

of registration in the birth register or obtaining documents for persons who are, 
for example, born abroad, in other cities or municipalities are described as the 

Methods of work

The most common unsolved cases, which very few are mainly related to the 
process obtaining personal documents of persons born in another countries, 

dealing with cases used in the work are dependent on the type of case, but most 

12
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Review of the work of mediators as general practitioners

The recognisability of mediators in communities where they operate is 

to assist and generally act in the community, but at the same time there is a 

service and the communal police, where the mediator was asked to execute an 
eviction of a family they considered to violate public order based on possession 

checked the situation, after which he advised the person to remove the garbage, 

to execute the eviction, and he considered that the reasons were banal, even 

mediator, who considers that the role of a mediator of general practice is much 
more complex, because he must possess a much broader range of knowledge and 

the community, but also strengthen their own capacities, a wider range of their 

advantages is precisely the recognition that is one of the important segments 
of the role of the mediator, and how through the passage of time and gaining 
recognition it comes to the fact that institutions and individuals independently 

believes that the advantage of a general practitioner is precisely this broad 

Considering the amount of problems encountered by the Roma community, 
mediators consider it necessary that each municipality has at least two mediators, 

All mediators agree that the introduction of this mechanism to help address 



29

CASE STUDY
JUSTIFICATION ON THE ENGAGEMENT OF ROMA MEDIATORS IN ROMA COMMUNITIES

population, but also facilitate the work of the institutions, as one of the mediators 

and needs of people from the community comes and who knows what to do 

In addition, the mediators consider that their work often addresses long-term 

education or employment, and people get a chance to work, they have solved, 
above all, the life issue of one family and a number of other problems of life 

Improving the work of mediators as general practitioners

the need to go to distant communities on several occasions because of cases that 

mentioned that they did this same thing without any compensation, and now for 

The mediator role is applicable in other communities and regions as well as for 

mechanism and in their case it is “copied” from the neighbouring countries and 

have submitted their CV with detailed experience in these and similar tasks, as 

of a mediator of general practice is considered to be universal and applicable 

Relationship with the employer

Mediators agree that their origin organizations cooperate and agree on their 
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ANALYSIS OF INTERVIEWS

The goal of using the structured interview method was to gather opinions and 
data from Roma leaders, or chairpersons of organizations that are directly or 
indirectly involved in the work of mediators as general practitioners or some 

Tuzla, which is the main partner organization of Care International, and the 

organizations whose activist is a mediator of general practice for the area RS, 

of the Association Roma Youth Initiative “Be my friend”, Visoko, who is 

these leaders, because they are all linked to mediators as general practitioners, 

leader will be separately processed in relation to the data obtained through an 

Mediator engagement 

Productivity of the mediator
Satisfaction with the work of mediators
Impact on the future activities of Roma NGOs
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Mediator engagement

Mediators were hired by regions, that is, in the targeted areas according to the 

are members of the Women’s Roma Network “Success”, with the aim that the 

was no public call for mediators who were selected according TOR that was 

ROMED training programs which has already been conducted, they also went 

knowledge related to their work, obtained materials that provide all the 

mediators report on issues spotted in Roma communities, the organizations will 
be able to address these issues using new mechanisms for dealing with problems 

visible in the way that the problems of the Roma population became visible 
when it comes to the government institutions, and most importantly that changes 

Even though it is not the case, past practice has shown that sometimes good 
mechanisms could be misused by the poor selection of people who implement 

this mechanism with good selection criteria has shown how important it is to 
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Satisfaction with mediators work

a lot of problems from people from the Roma community, gained the trust of 

The mediators gained such a position among the Roma population in their cities 

Impact on the future activities of Roma NGOs

plan, there is hope that their engagement will be extended at least through other 

provided inputs for further activities of the organization and what will be a 

Interviews with the other two leaders went in the direction of comparing the 

interviews were as follows:

The work of mediators in a local community

The role and productivity of mediators as general practitioners
The future of mediators in their local community

Work of mediators in a local community

Both leaders are familiar with the work of the mediator and the way in which 
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problems themselves, where they need to be most active, and at meetings with 

many useful things have been done, since they are familiar with all the activities 

they managed to bring the dermatologist directly to the community where ten 

Leaders also consider it appropriate that this type of mechanism is applied in 

with municipal councillors that can propose allocate funds within the municipal 

as general practitioners are focused on continuous work and communication 

Progress is particularly noticeable when it comes to school and institution, the 
mediator managed to raise awareness of the need for a timely and continuous 

considers that the function of mediators as general practitioners is better, but 
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The future of mediators in local community

Given that all interviewed respondents consider that the role of mediators in 

should be applied in a wider locality and an example of good practice for the 

ANALYSIS OF DOCUMENTATION CONTENT

The analysis of the documentation contents included the analysis of individual 

TABLE1: Mediator display by Region

Country Name F-M/
Age

Location

BiH Health, 
Education, Violence

Health, 
Education, Violence

Health, 
Education, Violence

NovopazarskaiDolac 
Malta

Lug, Doline, 

 Table taken from the Baseline Report
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Based on the insight into the documentation, it is noted that the most successful 
assistance the mediators provided by assisting Roma to get personal documents, 

a view of the state of the community, since there are still no statistical data 

this situation can be interpreted in such a way that certain institutions are relevant 

After analysing the contents of the documentation related to the analysis of 
individual reports of mediators, due to the range of services and assistance 

of assistance were separated: documentation, health, education, social welfare, 

Namely, it should be noted that the categories mentioned relate to a much 

types of assistance that involved users in resolving issues related to various 
documents such as registration in the Birth register, obtaining documentation for 

obtaining documentation for the realization of certain social and property 

examinations, obtaining health insurance, ordering medical examinations 
of elderly and illiterate persons, taking people to perform systematic review, 
organizing free gynaecological and other medical examinations for women, 
provision of assistance to pregnant women in examinations and departures to 
all other services and assistance that directly or indirectly concern the health of 

children and parents to keep as many children as possible in the system of full-
time education, returning children who have left school, assistance to adults 
in achieving the right to extraordinary schooling, to assist Roma children in 
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housing issues of socially vulnerable population, the rights to child allowance, 

of violence refers to assistance in the area of   gender-based violence, domestic 

Other assistance categories relate to all other assistance provided by mediators 
that not related to the above mentioned categories, such as providing advice 

by Roma mediators and mediators based on insights into individual reports, 

will be compared with the data from the Report on the initial state and data 
comparison

Targeted 
localities

SARAJEVO TUZLA
VUKOSAVLJE

Total 

Intervention Number of 
Interventions

Number of 
Interventions

Number of 
Interventions

Number of 
Interventions

Education 0 35

Health 20 91

Gender Based 
Violence

2 8 13

Social care 148

Documentation 101

Other interventions 131

 Data are compared only in the area of gender-based violence, since other categories of 
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As previously mentioned, the education category included a range of services 

interventions were to a large extent related to the return of children to a regular 

handled separately by adults in relation to children, and the mentioned categories 

EDUCATION ASSISTANCE FOR THE PERIOD JANUARY - NOVEMBER 2017.

 M F
C
M

C
F

TUZLA

SARAJEVO 0 0 0 0

PRNJAVOR I VUKOSAVLJE 1 2 0 2

TOTAL 9

TOTAL NUMBER OF ASSISTANCES 35

The category of health refers to assistance from a wider area of health care, that 
is, ensuring the right to health insurance, the organization of free gynaecological 
and general examinations for women, systematic examinations for women 
and men, assistance in ordering medical examinations for illiterate persons, 
assistance to pregnant women in ensuring right to health insurance, free 
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 HEALTH ASSISTANCE FOR THE PERIOD JANUARY - NOVEMBER 2017.

 F M TOTAL

TUZLA 11

SARAJEVO 20

PRNJAVOR I VUKOSAVLJE

TOTAL 91

The violence category included assistance in the area of gender-based violence 
and other types of violence that are taking place against women Roma in and 

cases of psychological and physical violence from former and current husbands, 

ASSISTANCE IN THE AREA OF GENDER-BASED VIOLENCE FOR 
THE PERIOD JANUARY - NOVEMBER 2017.

TUZLA

SARAJEVO 2

PRNJAVOR I VUKOSAVLJE 8

TOTAL 13
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to emphasize that mediators prevented four early and arranged marriages, even 

ASSISTANCE IN THE FIELD OF SOCIAL WELFARE IN THE PERIOD 
OF JANUARY - NOVEMBER 2017.

 M F TOTAL
TUZLA
SARAJEVO
PRNJAVOR I VUKOSAVLJE 21
TOTAL 99

The category of documentation included assistance in the obtaining of 

register, registration in the register of the dead, obtaining documents for persons 

ASSISTANCE IN OBTAINING DOCUMENTATION FOR THE PERIOD JANUARY 
- NOVEMBER 2017.

 M F CM CF TOTAL
TUZLA 2 2
SARAJEVO 2
PRNJAVOR I VUKOSAVLJE 0 0
TOTAL 101
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The category of other assistance encompassed a wide range of assistance that 

Namely, here are the assignments of counselling, referencing, copying of 
documents, assistance in writing a CV, solving problems related to infrastructure 

TABLE 8: Other Assistance

OTHER ASSISTANCE FOR THE PERIOD JANUARY - 
NOVEMBER 2017.

 M TOTAL

TUZLA 29

SARAJEVO 20 19

PRNJAVOR I VUKOSAVLJE

TOTAL 80 131

INTERVIEWS WITH MEDIATORS BENEFICIARIES
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TABELA 9. GENDER  
GENDER 

BROJ % 

FEMALE 9 26,5 

MALE 22 64,7 

CHILD 3 8,8 

TOTAL 34 100,0 

their work very well, having in mind that all the respondents stated that they are 
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TABEL 10. TYPE OF 
PROVIDED SERVICES 

 N % 

Documentation 5 14,7 

Health  4 11,8 

Education  3 8,8 

Violence  2 5,9 

Social service ( 

 

 

 

 

One-time financial 

assistance, 

humanitarian, etc. . 

. .) 

8 23,5 

Other services 

(CV, 

infrastructure....) 

2 5,9 

More assistance 10 29,4 

TOTAL 34 100,0 

that is, that all respondents have declared that the mediators are of exceptional 
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to earlier responses, this supports the usefulness of this mechanism in raising the 

TABELA 11.  Transfer of 
knowledge to the community 

 

N % 

YES 16 47,1 

NO 18 52,9 

Total 34 100,0 

members of the Roma community like they have been assisted by the Roma 
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are also illiterate users or remote communities who do not consider themselves 

is ready to help others and that it became independent of the assistance of the 
mediator, which is the basic intention of introducing this mechanism to help the 

concluded how many respondents consider the mediators useful for their 

answered that this would not be possible, and the reasons can be found in the set 
of problems and factors that are factors of such a condition, which are mentioned 
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INTERVIEWING INSTITUTION REPRESENTATIVE

the attitudes of institutions representatives towards the engagement of Roma 

from localities in which Roma mediators work: representatives of social welfare 
centres, schools, municipalities, health institutions and representatives of 

The issues concerned cooperation with mediators and satisfaction with this 
cooperation, attitudes towards the usefulness of this mechanism, both for the 

population, with an emphasis on the problem by which a representative of a 

various institutions and provide support and assistance to Roma men women in 

provide support in the regulation of personal documents, registration of children 
in the birth register, exercise of the right to health care and health services in 
case they do not have health insurance or permanent residence, organization of 
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All respondents agree that Roma mediators are a mechanism that will improve 

for the extension of this practice to a wider locality, taking into account that the 
problems that the Roma population encounters are mostly identical in the whole 

“giving voice” and those who do not have developed these skills, by providing 
assistance in exercising the rights of those who are uneducated and lacking the 
capacity to , directing children to attend regular education and getting children 
from the street, daily monitoring of the problems encountered by children and 
adults from the Roma community,  informing about the relevant institutions, 
informing the Roma community about their rights and obligations, cooperation 
with institutions that are important for life in the Roma community and through 

Almost all respondents agreed that mediators working in general practices are 

believes that one mediator can’t be engaged in all areas related to the problems 
in the Roma community because he considers that they have not been educated 
enough for the stated, as follows:

in the Roma community (education mediator, social and health care issues, 
development of cultural, hygienic and working habits). I think that one mediator 

The opposite opinion has another respondent which states the following:

“... Because Roma mediators are an important link between the local community 

and better cooperation between Roma with institutions”.

institutions to understand possible ways to solve problems from the Roma 
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community in a holistic way, as well as ways of action that enable the rights 

Roma communities in which they are engaged through initiatives to connect 
the Roma community with the institutions of government and provide direct 
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DISCUSSION
-----------------------------------------------------------------------------------------------

of the results, it has been proven that the engagement of Roma mediators in the 
general area is an example of good practice which can contribute to resolving 
concrete problems of Roma communities in which they are engaged through 
initiatives to connect the Roma community with the institutions of government 

This case study included the work of two male mediators and one female mediator 

Mediators were selected on the basis of prior recognition in the community and 

The study was conducted in such a way that the issues of the study were examined 

conducted with mediators, structured interview was conducted with three Roma 
leaders or presidents of three associations dealing with Roma issues with an 
emphasis on women and youth, document analysis included individual reports 

Report on the baseline situation, which was conducted by Care International, 

Through the presentation of the results, it has been shown that the opinions of all 

the advantages of mediators in general practice precisely because of the 

from a wide range of knowledge and skills they gain through their engagement, 
in order to build awareness of and connectivity with employees of institutions, 
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the trust they gain from people in the community, and the possibilities of 

to solve their problems on their own, as well as the possibility of easier solving 

of mediators of general practice has been proven, mostly through the results 

day they come to the information that problems at a given moment are current 

intentions and activities of associations that are aligned with current needs and 

general practice is that they are not limited to help mechanisms, but with the 
support of institutions, cross-sectoral commissions and parent associations, with 

Through documentation and mediator reports analysis, group reports and the 
report on the assessment of the opening it is visible that the Roma mediators 

reports, mediators and mediators have pointed out the trust they gained from the 

faced not only Roma but also by the general population, gave notice that the 
mediators were involved in solving a series of delicate issues and situations such 
as the marriage of minors and early marriage, domestic violence, gross neglect 

issues of child custody, issues of water supply and sewage in residential areas 

Men, women and children from the Roma community also consider that the 

opinions about how their mediators were useful in solving various problems 
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problems independently without the assistance of mediators, even if they 

engagement and declare that this kind of work makes it easier for them to work 

and area.
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CONCLUSIONS AND RECOMMENDATIONS
-----------------------------------------------------------------------------------------------

Based on previously presented research results, it can be concluded that the 

of involvement of Roma mediators in general practice in the Roma community 

it is understood that they are not only a link between the Roma community and 

Roma population through their animation to extract personal documents , apply 

scholarships, child allowances, permanent cash assistance, returning children 
to regular education system, enrolling children in preschool education, Also, 
what mediators have achieved is very respectable and important to emphasize, 

trained to independently solve their problems and even provide assistance to 

that the engagement of mediators as general practitioners is more advantageous, 
if we look at what kind of work is being performed by one mediator against 

institutions and the Roma community, it is considered that it is better for 

range of knowledge in the legal areas related to their actions, the rights and 

recommendation:
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RECOMMENDATIONS

Enable the engagement of a larger number of mediators in targeted 

In the end, a special recommendation refers to the implementation of this 
mechanism that is seen as a good practice at a wider site with institutional 

Also, it is necessary to provide continuity and constant support in order 
to develop this mechanism of support to the Roma community and 

imperative, taking into account the general poor socio-economic picture 


